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NEW PROJECT

Project Name
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Canvas Resolution

8-Bit (256x224)

Tile Size

16x16 pixels

Color Palette

8-Bit (54 colors)
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RetroForge - 2D Retro Game Maker

Overview

RetroForge is a web-based creative studio for designing and building 2D retro-style
video games. It combines the nostalgic charm of classic 8-bit and 16-bit game aesthe
tics with modern, intuitive editing tools—enabling anyone from hobbyist creators to
indie developers to bring their game ideas to life without writing traditional code.

The platform provides four integrated creative modules: a tile-based Level Editor fo
r designing game worlds, a pixel-art Sprite Editor for crafting visual assets, a vis
ual Entity Behavior system for defining game logic, and an instant Playable Test Mod
e for real-time gameplay testing. By weaving AI assistance throughout (powered by Cl
aude), RetroForge accelerates the creative process—helping users generate sprites, d
esign levels, and configure behaviors through natural language interaction.

RetroForge targets creators who love retro gaming aesthetics but want modern conveni
ences. Whether recreating the platformers, RPGs, or action games of their childhood,
or inventing entirely new experiences within retro constraints, users can prototype
rapidly, iterate visually, and share their creations with others.

Features

1. Project Dashboard & Management

The Project Dashboard is the home base for all creative work in RetroForge. Users ne
ed a clear, organized way to manage their game projects—creating new ones, returning
to works—-in-progress, and understanding what each project contains at a glance.

User Stories: As a user, I want to:

— Create a new game project with a name and description, so that I can begin designi
ng my game

— See all my existing projects displayed as visual cards showing the project name, 1
ast modified date, and a thumbnail preview, so that I can quickly find and continue
my work

— Open any project to enter the full game editor workspace, so that I can work on my
game

— Delete projects I no longer need, with a confirmation dialog to prevent accidents,
so that I can keep my workspace organized

— Duplicate an existing project as a starting point for a new game, so that I can re
use my previous work

Project Data Model: Each project contains:

Project metadata (name, description, created/modified timestamps)
Canvas settings (resolution: e.g., 256x224, 320x240, or 160x144)
Tile size configuration (8x8, 16x16, or 32x32 pixels)

Color palette selection

All associated sprites, tilesets, levels, and entity definitions
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